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Introduction
Aatapi foundation, in its seven years has lended service for the upliftment

of community. With a view to provide a dynamic, progressive and
responsive community, change in the agriculture sector, empowerment of
women and physically disabled people and quality education, the
foundation has laid fruitful platform to unite these kind of associations and
provide maximum benefits.

The goal and motivation for Aatapi foundation comes from the word
Aatapi. The word is from Pali language, “Aa” means in all direction and
TAPI means TAPH (means to work hard). Committed, sincere,
comprehensive, and striving hard stand for AATAPI foundation. Above
this, organization and people who have common goal and commitment are
working towards same direction. Capacity building of people and raise
their conscious, internal strengths is another goal of Aatapi. The
organization believes in creating better life by giving knowledge and
expertise. The organization mainly focuses on improvement and
betterment in the life of farmers, handicapped, and women especially
widows. It acts as a catalyst and works in tandem with partner agency

Purpose and approach

+ To protect the human rights and encourage them

« Self respect, safety, equality and peace

« Overall development of villages

« To churn out the internal capacities during community participation

Strategy
To encourage, build capacities of community leaders and community based

organization. There is also tie up with different organization for financial
aid like TML, Navajibai Ratan Tata Trust, SFCT, P. I. Foundation and Excel
Industries Ltd. Aatapi Foundation is working in the 20 villages of Jambusar
Taluka, in Bharuch District. The major areas of work undertaken by the
foundation is given below

Agriculture Development: was mainly initiated to bring around a change
in the financial and social status of small and marginal scale farmers. The
field area of the foundation comprises of 87% marginal and small farmers.
In the year 2015-2016, the foundation under the Farming and production
improvement programme concentrated on long term and sustainable
farming techniques. Leadership development programme, creation of
communication centers, collection of rain water etc were undertaken. The
farmers group was joined with Aatma Project. 70 farmers groups was
formed which includes around 1035 members. Women associated with
farming were recognized as farmers and new identity was created for
them.
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The development programme helped in improving income and change in
the farming practices” “40 yr old Gamelbhai Dhulabhai Parmar, Ubera
village would use around 50 kg DAP and 150 Kg urea for cotton farm but
could gain around 800 kg of cotton produce, but by being member of the
farmers' federation, attending meeting, he gained knowledge about soil
testing, and based on the results he used, 15 kg of DAP and 50 kg urea and 2
tractor cow dung. This gave him around 1200kg cotton produce.” 79 farmers
participated in training of soil testing of which 72 farmers opted for testing
soil samples in Vadodara based Gujarat State Fertilizers and Chemicals.
The results of the soil testing helped in improving their production by 20 to
30%. They gained knowledge that micronutrients are also essential for the
crops and have started using them. 166 farmers are using tricodermia
powder in the farms which has not only prevented crop diseases but
increased crop produce by 10 to 20%.

Vadech village Dilipbhai Jadhav is one of the many beneficiaries who used
tricodermia and got the benefit of more farm produce. During the year, 335
farmers participated in three P.O.P trainings and 360 farmers participated in
two integrated pest management trainings. The training included technical
details like sowing seeds, use of fertilizers till production of final farm
produce. Vermi compost fertilizer utilization training was also organized in
which 107 men and women participated. During the year, 56 farmers
prepared compost bed. Strengthening of farmers group was done by
organizing 105 group meeting in which 1550 members participated. During
the group and cluster meeting an understanding about the need, importance
and process of farmer's producer's company formation were given. As a
result in ten villages, 250 farmers formed Farmers Producers Company.
Four leadership trainings were given in which 42 farmers participated. Total
share capital of Rs 2, 18,000/ - was collected from 218 farmers. 80 farmers
were linked with Joint Liability Scheme and they received loans amounting
to Rs 21.55 Lac. 56 Farmers were linked with horticulture plantation and
they collected Rs 38,430 and brought different varieties of saplings.

Storing rain water was another important aspect of agriculture development
programme. Under this, the work of repairing two ponds in Piludara got
approval from the Gujarat Land Development Corporation which helped in
providing water to 50 acre of farm land.

Pravinsinh Ajabsinh Raj of Daba village has not only reaped benefit of
technology through the programme but has gained lot of knowledge and
developed his internal skills. He is currently enjoying the position of
President of the Farmers Producers Association. The confidence in leading
an association was derived after attending the leadership workshop by
Aatapi.
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All this efforts has led to decline in the use of chemical fertilizers and more
and more people are opting for organic fertilizers, compost, vermi compost
etc. Termite problem is under control and crop diseases have declined.
Knowledge base of farmers' has improved and financial and social stability
could be attained.

Women and Livelihood
The main purpose of this programme is to bring about change in the

financial, social and legal situation of deprived/ backward and middle
class women. The work undertaken by the programme includes:
 Access to the right and hospitalization facilities (especially single
women and the elder Strengthening women in field of agriculture
+ To strengthen the underlying trend of the traditional sources of
income (farming and ranching)

1. Women's Empowerment in Agriculture
2. Promote scientific methods in animal husbandry
3. Strengthening women's milk societies

+ Saving light consumer credit activity through co-operative savings
and credit

» Find alternative sources of livelihood and to raise revenues to
strengthen it (the productive welfare society, recycled plastic,
training and other skills)

« Empower leaders

73 groups were formed with 1451 members and total savings of this group
is Rs 28, 74,150. Monthly meetings, accounts training, trainings of people
handling administration, linkages with bank, and activities for social
responsibilities were conducted to improve the efficiency of the groups.
There are around 35 groups which are self sufficient and working
independently. 30 leaders have been moulded to look after the SHGs. 20
women are holding different positions and doing varied social
responsibility activities. The Neem seeds available at doorstep became a
source of income for women. Collecting and segregation of seeds as per the
quality and selling to GNFC for producing neem coated urea has helped
women in earning between Rs 4000 to Rs 2,00,000. Total 91.732 metric tonne
of neem seed was collected. Eight women came out as business partners.
Jamnaben Dalpatbhai Jadhav is an example of this.

Ujaas Mahila Bachat Dhiran Grahak Sahakari Mandali has 1391 members
and the total savings amounts to Rs 28, 66, 650. Internal loans have been
given to 439 members amounting to Rs 48, 66,500. The annual meeting held
at Vadech village was attended by 200 women. Ujaas Karobari samiti was
strengthened by regular inputs in 12 Karobari Samiti Meetings, 2 trainings
were organized with support from Sahiyer Jo Sangathan and exposure
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visit to Kutch Sahiyer So Sangathan was organized to interact in depth
with Karobari Samiti. Women have been oriented to attend Gram
Panchayat meetings.

Women and Livelihood program progressed with 3 new women dairies
being registered. Now there are four women dairies with 417 members,
total sale of 2, 26,932 litres milk and turnover of Rs 1, 14, 96,502. 386
persons were linked with Joint Liability Scheme and they accessed loans
amounting fo Rs 100.55 Lac in the reporting period.

158 women participated in 3 Scientific Animal Husbandry Practices
training organized in Vedach, Uber and Piludara villages with support of
Baroda Swarojgar Vikas Sansthan and Deepak Foundation. Annual
General Meeting of 2 dairies were held in which 225 women participated.
60 new cattle were purchased in the area. “Niruben Yogendrasihn Jadhav is
member of Self help group, a village leader, President of the group, and
business member of Kamboliya Women Milk production cooperative, the
varied role she is handling is possible due to animal husbandry training
and thereafter she introduced 30 members to Animal health workshop
powered by 'Aatma.

110 single women were included in Self Help Groups, disability Groups
and Farmers groups formed at village level. 5 women received their widow
pension, 24 were linked with old age pension scheme. Kamlaben
Dhirajbbhai Jabu of Gajera village was single mother whose husband left
her after birth of daughter. She relentlessly tried for 15 years to avail the
benefits of government schemes but didn't have any address proof. The
organisation helped her in getting ration card.

Empowerment of persons with disabilities

The foundation in its survey in the four villages of Jambusar Taluka during
year 2008-09 found that the condition of people with disability was very
gloomy. The same result was seen in the year 2012 in 13 villages of the
district. The foundation decided to bring around change in the attitude of
people with disability. The foundation on the basis of its experience
brought a new lease of life to the persons with disability. The feeling of 1
can't do anything changed to I can do! Participation in state organised
games and events, Khel Mahakumbh, district and local level games began.
Local groups were formed to resolve basic issues. Disability certificate,
identity card, aids for disability, pension, social security schemes, and
school scholarship programmes to become the tools to reach heights.

Viklang Parivartan Sangathan (VPS) was formed by leaders. VPS took a
decision to reach all 81 villages of Jambusar block phase wise. They
conducted 25 meetings in villages other then Aatapi work area in which
370 persons with disabilities participated. 76 monthly meeting is existing
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villages, 4 general meetings and 15 committee members meetings were
conducted in the year. VPS organized 9 (5 at Block level and 4 and district
level) Disability Certification camps with Civil Hospital Bharuch in which
242 persons participated.

VPS organized district level Loco motor disability Khel Mahakumbh in
which 190 players with physical disability participated from all over
district. 35 players participated at state level. 40 children with mental
impairment participated in district level Khel Mahakumbh of children
with mental disabilities. Raman Sursang Jadhav of Vadech village, who is
86% handicap used to do bidi work. 10 day Rally in Bharuch district for
people with disabilities organized by Handicap international and Aatapi
and Snehdhanush Leadership programme trained me to take
responsibilities. I could change the perception of 50 handicap people of my
village and I also participated in Khel Mahakumbh and bagged Rs 8000
cash prize.

Focussed efforts were made to strengthen livelihood of persons with
disabilities. Livelihood of 70 persons with disabilities was strengthened.
22 persons were linked with self employment, 20 were linked with
agriculture and animal husbandry activities, 3 skill trainings were
organized in which 75 men and women participated. 6 persons were linked
with job in nearby industries. “Firozaben Siddiqbhai Neki, has polio and
she was married to Siddigbhai who is also handicap. Firozaben underwent
the three month tailoring course by the foundation and participated in the
Snehdhanush training. The motivation of her husband and children helped
her in becoming an active member of Viklang Parivartan Sangathan and
she is transforming lives of women from her community.

Inclusive education for children with special need was focussed in this
year. Efforts were made to integrate 149 children with special need in
school, link them with scholarships. Regular meetings with parents to
resolve issues of children at school level were organized.

INCLUSIVE AND QUALITY EDUCATION FOR ALL
Aatapi initiated its intervention with children of Devipujak community in

Gajera village. There are issues of non regularity in school, migration of
parents to Saurastra for cotton harvesting season etc.

Summer camp was organized with 25 children of this community at Gajera
where reading, writing and comprehension was focus along with arts and
crafts activities. Student volunteers from Jambusar, interns from Germany
and volunteers from TML industries participated as resource persons in the
camp.
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3 School Management Committee members were strengthened as part of
their capacity building during community leaders training.

CAPACITY BUILDING OF COMMUNITY LEADERS THROUGH

SNEHDHANUSH PROGRAM

» Group of leaders to be created within the community for its
strengthening

+ To create an understanding among the leaders about the social,
economic, political reality

+ To churn out the internal strengths and qualities of leaders and to
support them for the experience and confidence

+ tthe internal strengths and qualities of leaders and to support
them for the experience and confidence

They should be able to take effective steps for better decision making and
see to it that the decisions are implemented. They should be able to lend
support and strike proper communication during progressive decisions.

They should be able to guide people on use of technology and sustainable
farming methods, women and livelihood, incorporation of disabled in
mainstream and quality education. 75 Community leaders from 8 villages
participated in four modules of Snehdhanush program. Out of 4 modules -
2 were on overall leadership strengthening and 2 were issue specific
knowledge building modules.

The outcome of these trainings is the community leaders are now able to
communicate effectively. There is a confidence in their leadership as they
are being acknowledged by their community. More people are
participating in the gram sabhas and are able to effectively put forward the
difficulties faced by the villagers. Regular meetings of the groups and
SHGs are being held and weak leaders of the group are being trained by
the efficient ones. They are also looking at long term sustainable methods
for the groups. Apart from these, there is change in the mindset of people
as the caste and community barrier has fallen. There is a positive change in
the male and female relationship and they have now learnt to work
together. Leaders are now looking at working with people residing at far
off places and the best part is that community leaders are focussing on
values as the base for their work and not looking at religion, caste etc of the
person.

Tie up with different corporate

For area development and progress, the strength of different organisation
should be utilized. The local corporate can play an important role in
progress and development by initiating need based organized effort. Axel
Group of Companies, as well as operated by TML Industries Limited and
TRANSPAC Industries Ltd. for the development of the local area. PI
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Industries Ltd launched P I Foundation in connection with Aatapi
corporate groups. P I Foundation is providing saving and lending activities
for women empowerment in the five villages of Jambusar through Asmita
project

I. PROSPECTS 2016-17
Taking forward from this year, 2016-17 will focus on knowledge
and leadership consolidation. The second phase of leadership
training of community leaders will focus on identification of
development issues at grass root level by the leaders and working
on solutions for the same.

Strengthening of MIS at Aatapi level, evidence based research and
advocacy on specific issues through community leaders will be
focussed. Each program will be more inclusive and quality oriented.
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